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Criteria For Accreditation

1. Mission and Integrity

2. Preparing for the Future

3. Student Learning and 
Effective Teaching

4. Acquisition, Discovery, and 
Application of Knowledge

5. Engagement and Service



Programs: PEAQ vs. AQIP

PEAQ
Program to 
Evaluate and 
Advance 
Quality

PEAQ employs a five‐step 
comprehensive evaluation 
process to determine 
continued accredited 
status. 

AQIP
Academic 
Quality 
Improvement 
Program

AQIP is structured around 
quality improvement 
principles and processes and 
involves a structured set of 
goal‐setting, networking, 
and accountability activities.



Advantages of AQIP vs. PEAQ

• Less committee time for faculty and staff

• Focuses efforts in areas where the University 
has opted to devote more resources

• Shorter cycle for continuous improvement

• Can take advantage of time spent on 
professional accreditations – ABET, AACSB, 
SAF



AQIP Cycles of Improvement

• Action Projects
– One‐year cycle

– 3 or more Action 
Projects

– Annual updates

• Accreditation
– Seven‐year cycle

– Check‐up Visit

– Reaffirmation of 
Accreditation

• Strategy
– Four‐year cycle

– Systems Portfolio

– Systems Appraisal

– Strategy Forum



Systems Portfolio (2009)

The Systems Portfolio examines nine categories. Each category 
explores the processes and structures that institutions use to 
accomplish their mission and goals.  

1. Helping Students Learn aka Assessment
2. Accomplishing Other Distinctive Objectives aka Research
3. Understanding Students’ and Other Stakeholders’ Needs
4. Valuing People
5. Leading and Communicating
6. Supporting Institutional Operations
7. Measuring Effectiveness
8. Planning Continuous Improvement
9. Building Collaborative Relationships



Michigan Tech AQIP Timeline
2005 2006 2007 2008 2009 2010 2011 2012

Acceptance to AQIP May

Initial Strategy Forum March

Institutional Data Update April April April April April April April

Start Action Projects June

Action Project Updates Sept Sept Sept Sept Sept Sept

Feedback on Action 
Project Updates

Oct Oct Oct Oct Oct Oct

Systems Portfolio 
Submission

June

Systems Appraisal 
Feedback & Summary

Sept

Strategy Forum March

Quality Checkup Visit

Reaffirmation of 
Accreditation



Summary of Action Projects
Title
Michigan Tech

Title
AQIP

Kickoff Date
Expected 
Completion Date

Status

Improving the 
Diversity of the 
Faculty

Improving the 
Diversity of the 
Faculty

June 1, 2006 Sept 18, 2008 Completed

Learning Space 
Enhancement

Classroom and 
Facilities Upgrade 
Plan

June 1, 2006 Sept 24, 2008 Completed

Comprehensive 
University Space 
Inventory Process

Comprehensive 
University Space 
Inventory Process

June 1, 2006 Oct 3, 2008 Completed

Carbon Neutral Carbon Counting June 1, 2007 Sept 14, 2010 Completed



Summary of Action Projects
Title
Michigan Tech

Title
AQIP

Kickoff Date
Expected 
Completion Date

Status

Academic Advising  
Enhancement

Academic Advising  
Enhancement April 3, 2009 June 2011 Active

International
Experience

Improving the 
Processes
Associate with 
International 
Experience

April 6, 2009 June 2011 Active

Gender Diversity
Increase Gender
Diversity of Faculty 
& Students

Sept 20, 2010 Sept 20, 2012 Active

Professional
Development

Create a systematic 
employee 
development 
process

October 12, 2010 May 31, 2012 Active



AQIP Project:  Increasing Gender Diversity 
of Faculty & Students

The goal of this project is to develop processes and practices 
that will increase the gender diversity of faculty and students 
in order to
– “prepare students to create the future” (mission) and 
– “attract, retain, and support a world‐class and diverse 

faculty, staff, and student population” (goal).

It will improve processes for students and faculty, and 
communicate the value of gender diversity to our 
stakeholders.



AQIP Project:  Increasing Gender Diversity 
of Faculty & Students

This project builds on the following: 

1. Completed Action Project to increase faculty diversity, 

2. Current NSF ADVANCE grant to improve recruiting and 
mentoring of female faculty, and 

3. Current Action Project to enhance academic advising.  The 
project will improve processes for students and faculty 
and communicate the value of gender diversity to all 
university stakeholders.  



Female Initiatives Inventory



A Transformational Opportunity

• As a technological university we are uniquely positioned to 
address many societal challenges and engage students and 
faculty in deep study about engineering and science..

• There is a nationwide shortage of STEM‐educated women in 
the workforce.

• Michigan Tech will be the “go‐to” place for women interested 
in engineering and science. 

• This could transform the culture and nature of Michigan Tech.



AQIP Project:  Increasing Gender Diversity 
of Faculty & Students

Five interrelated projects:

1. Communication campaign:  Develop and communicate 
gender/diversity goals to all stakeholders.

2. Improve brand awareness of Michigan Tech among females 
in external environment.

3. Improve processes for recruiting and mentoring female 
faculty (ADVANCE)

4. Improve processes for recruiting female students. 

5. Improve processes for advising and mentoring female 
students. 



Desired Outcomes

• Increased % of retention and graduation of female students.

• Increased % of retention, tenure and promotion of female 
faculty

• Improved satisfaction of female students and faculty.

• Improved membership in organizations supporting women, 
and participation by women in Enterprise and professional 
science & engineering organizations.



How can you help?

How can you help Michigan Tech make this project a 
success?

• Communicating to stakeholders

• Marketing to diverse audiences

• Recruiting students and faculty, including 
identifying constraints and barriers

• Advising and mentoring to assure student and 
faculty success. 



AQIP Project:  Create a Systematic Employee 
Development Process

• The goal of this project is to develop, implement 
and continuously evaluate a system that 
– supports and encourages professional development, 
and 

– provides all employees with opportunities to improve 
their knowledge, skills and abilities. 

• It is anticipated that employee development will 
result in 
– better service to students, faculty and staff, and 
– improved departmental operations.



How can you help?

How can you help Michigan Tech make this project a 
success?

• Support AQIP team leaders Becky Christianson and 
Sherry Kauppi

• Identify areas for professional development

• Identify mechanisms for professional development

• Encourage employee participation in the initial 
survey



Current and Completed AQIP projects are 
available for review in two locations:

1. Michigan Tech’s AQIP page:  
http://www.admin.mtu.edu/admin/prov/aq
ip/index.htm (new CMS webpage coming 
soon!)

2. AQIP’s Action Project Directory: 
http://www.hlcommission.org/component/
option,com_apdsearch/Itemid,217/

http://www.admin.mtu.edu/admin/prov/aqip/index.htm
http://www.admin.mtu.edu/admin/prov/aqip/index.htm
http://www.hlcommission.org/component/option,com_apdsearch/Itemid,217/
http://www.hlcommission.org/component/option,com_apdsearch/Itemid,217/


The Systems Portfolio is available for review 
at:

1. Michigan Tech’s AQIP page:  
http://www.admin.mtu.edu/admin/prov/aq
ip/MTU%20Systems%20portfolio.html (new 
CMS webpage coming soon!)

http://www.admin.mtu.edu/admin/prov/aqip/MTU Systems portfolio.html
http://www.admin.mtu.edu/admin/prov/aqip/MTU Systems portfolio.html
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