
 
 

Disclosing Your Inventions 
    Why, How, and What’s Next?          Jim  Baker, Director of Technology Partnerships 

 
The Office of Intellectual Property and Technology Commercialization (IPTC) within Corporate Services 
is responsible for managing intellectual property at Michigan Tech.  This management begins with the 
disclosure of the intellectual property and can lead to license revenue to the inventors, the University, and 
the inventors’ department.  Intellectual property assets including patents and copyrighted software can also 
play an important role in acquiring research funding from both private and public sources.  This article 
presents a very brief introduction to the process of disclosing a new invention at Michigan Tech.  Please 
contact Pete Radecki, Executive Director of Corporate Services or Jim Baker, Director of Technology 
Partnerships by phone, at 7-2228 or by email, at ppradeck@mtu.edu or jrbaker@mtu.edu if you have any 
questions about disclosing your invention or about anything related to intellectual property at Michigan 
Tech. 
 
Why? 
Inventions should be disclosed to IPTC as 
soon as they can be reasonably described,  and 
before any public disclosure occurs.  One of 
the most important reasons for early 
disclosure is to allow for the most time 
possible to take action, if necessary, prior to 
any publications reaching the public.   If 
public disclosure occurs before a patent 
application is filed, a foreign patent cannot be 
obtained.  Within the United States, a patent 
application must be filed within one year of 
the public disclosure.  IPTC’s objective is to 
not allow the patenting process to unduly 
interfere with the publication of research 
results.  Early disclosure of inventions helps 
support this goal by allowing for filing patents 
before publication deadlines.  Beyond these 
practical reasons relating to the consequences 
of public disclosure, prompt disclosure of 
newly created intellectual property is also a 
requirement of the Patent, Research, and 
Proprietary Rights agreement that is signed by 
all employees and graduate students. 
 
How? 
Invention disclosure forms can be obtained 
from IPTC in the Harold Meese Center or 
downloaded from the web site at 
http://www.admin.mtu.edu/IPTC. 
Disclosure should be as complete as possible 
and clearly describe technology.  Identification 
of potential customers or licensees is also very 
important within the disclosure including 
specific contact information if available.  A 
recent study of university technology licenses 
showed that more than 50% of the licenses 
for university technology in the United States 
are a direct result of the professional contacts 
of the inventors.  After the disclosure is 

completed, it must be signed by the inventors, 
witnessed, dated and forwarded to IPTC. 

 
What’s Next? 
After a disclosure is received at IPTC, it is 
forwarded to legal counsel and a meeting is 
scheduled with the inventors to review the 
status of the technology and to discuss plans 
for the next steps.  These next steps could 
include returning to the lab for more research 
to better refine the idea, filing a provisional or 
full patent application and seeking licensees, 
or starting up a company.   
 
Disclosure is the first step in 
what can become a very 
professionally and personally 
rewarding experience for all 
involved.  IPTC is ready to 
support you in the pursuit of 
your goals relating to 
commercializing the fruits of 
your intellectual labors. 
                                                                                        

 
 
The Corporate Services Department, which 
includes IPTC, the Career Center, and 
Corporate Development is located in the  
Harold Meese Center. 
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