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MINUTES OF THE FORMAL SESSION OF THE BOARD OF CONTROL OF 

MICHIGAN TECHNOLOGICAL UNIVERSITY held pursuant to due call Ballroom B of 

the Memorial Union Building on the campus of Michigan Technological University in the 

City of Houghton, Michigan at nine o’clock on the morning of December 13, 2013. 

 

The Board of Control of Michigan Technological University met in formal session at the 

University's campus at Michigan Technological University in the City of Houghton, State of 

Michigan, at 9:00 a.m., on the 13th day of  December 2013, in Ballroom B of the Memorial 

Union Building.  The place, hour, and date duly established and duly published for the 

holding of such a meeting. 

 

The meeting was called to order by the Chair, S. Hicks, and a quorum was declared present. 

 

The following members of the Board of Control were present: 

 

 S. J. Hicks, Chair 

 J. A. Fream, Vice Chair  

T. L. Baldini 

R. J. Jacquart 

L. D. Kennedy  

P. G. Ollila 

T. J. Woychowski   

G. D. Mroz, ex officio 

 

The following members were absent: 

 

L. D. Ashford  

 

 

Also present during part or all of the session were:  Dale R. Tahtinen, Secretary of the Board 

and Vice President for Governmental Relations; George Butvilas, Chair of the Michigan 

Tech Fund; Max Seel, Provost and Vice President for Academic Affairs; David D. Reed, 

Vice President for Research; Ellen Horsch, Vice President for Administration; and various 

members of the faculty, administrative staff, student body, press and public. 

 

Where item numbers are used, they refer to corresponding item numbers in the agenda, in the 

hands of the Board members. 
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I. APPROVAL OF AGENDA 

 

It was moved by R. Jacquart, supported by J. Fream, and passed by voice vote without 

dissent, that the agenda of the formal session of December 13, 2013, as distributed to the 

Board, be approved. 

 

II. OPENING REMARKS 

 

Chair’s Comments 

 

I would like to welcome everyone to today’s Board of Control meeting and to this 

Commencement weekend celebration of achievement and success.  This is always a special 

and exciting time of the year, as we honor our graduates and their families. 

 

Here are a few highlights of some of the awards and special activities that have taken place 

since our last meeting with respect to our strategic plan goals and vision. 

 

As you know, we have developed a set of metrics and five year targets to help guide us in 

monitoring our progress with the strategic plan.  I would like to take a few moments and 

highlight some of the key metrics, many of which will be addressed in further detail during 

the meeting through the various reports. 

 

 Graduate headcount increased by 36 or 2.7% over last year. 

 Over the past five years, Graduate enrollment has increased by 38% from 984 in 2008 

to 1,358 today. 

 Looking forward to next fall: 

o Total applications are up 6.2% 

o Accepts are up 8.7% 

o Enrollment deposits are up 60.5%, and  

o Both domestic minority and female student applications, and graduate 

applications are up as well. 

 Starting salaries for 2012-2013 is $56,114 which is a 5.6% increase from the previous 

year.  

 Participation in the 2012-2013 Career Fairs increased 21%, with a total of 374 

companies represented on campus which is a 13% increase over 2011-2012. 

 The fall Career Fair was extremely successful with over 900 representatives from 265 

companies conducting 4,212 interviews. 

 The 1
st
 quarter financial projections are positive, and the general fund and current 

funds are estimated to end the year in a positive financial position as well. 

 

As you can see, these metrics illustrate the fact that we are making progress and moving in 

the right direction with our strategic plan and vision.  They also reflect the great job that 

everyone is doing to help achieve our goals.  
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With respect to the strategic plan goal of attracting and retaining world-class people: 

 Dr. Adrienne Minerick, associate professor of chemical engineering, has been named 

a Fellow of the American Association for the Advancement of Science for her 

research in portable “lab on a chip” techniques, which use hand-held devices to 

analyze small samples of blood or other body fluids. 

 Dr. Pasi Lautala, director of the Rail Transportation Program and assistant professor 

in civil and environmental engineering, was recently appointed by Governor Rick 

Snyder to the Commission for Logistics and Supply Chain Collaboration. 

 For the second year, Michigan Tech has received the 2013 Higher Education in 

Diversity award from INSIGHT Into Diversity magazine, for its efforts to create a 

more diverse and inclusive campus. 

 

As our strategic plan articulates several goals with respect to being recognized for our ability 

to inspire students and advance knowledge: 

 

 A team of MTU students has made it to the World Finals of the International 

Collegiate Programming Competition, which will be held in June in Russia. 

 A team from the School of Business and Economics Business Development 

Experience course has been promoted to participate in the Michigan Collegiate 

Innovation Prize, and  have been selected to move on to the next round. Only 29 out 

of 90 teams were selected, and these teams will work over two semesters and 

compete for up to $60,000. 

 Michigan Tech undergraduates and graduate students studying chemical engineering 

took first and second place in the Society for Mining, Metallurgy and Exploration's 

Mineral and Metallurgical Processing Division 2013 student poster contest at the 

annual meeting in Denver. 

 Michigan Tech’s Mining Team won the 2013 National Mining Competition held in 

Saskatoon. 

 Michigan Tech was ranked 29
th

 nationally for the Best Bang for the Buck by 

Washington Monthly.  

 Payscale.com ranked Michigan Tech 11
th

 nationally among research universities, in 

terms of starting salaries. 

 Michigan Tech was rated 3
rd

 nationally in terms of tuition and average starting 

salaries by BuzzFeed.com. 

 

Contributing to the goal of world-class research: 

 

 Dr. Zhuo Feng, Assistant Professor in Electrical and Computer Engineering received 

$250,701 from the National Science Foundation to fund research for a new generation 

of integrated circuits. 

 

Before I turn it over to President Mroz I would like to congratulate Michigan Tech’s 

American Society of Mechanical Engineers Student Chapter along with the Douglass 

Houghton Student Chapter of the Michigan Society of Professional Surveyors for bringing 

back the Guinness World Record for the Biggest Snowball.  Michigan Tech originally 
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received this honor in 2006, but was since lost, and Dartmouth College was the latest to hold 

the record.  The snowball had a circumference of 32.94 feet, and it was estimated to weigh in 

the neighborhood of three to four tons.   

 

 

President’s Comments 

 

This past week, I had the opportunity to work on the public roll out of the Economic 

Footprint Report for Michigan’s 15 public universities. 

 

The report was written by Anderson Economic Group, and commissioned by the Presidents 

Council for the State Universities of Michigan.  It was the first report assessing the economic 

role of the 15 public universities done since 2001. 

 

This follows on to recent reports from both the Senate Fiscal Agency and the House Fiscal 

Agency describing Higher Education Funding in Michigan from 2001 to present.  As detailed 

in these two reports, State funding to the universities was cut from $1.615 billion to $1.207 

billion before rebounding to $1.265 billion.  The decline was 20.5% in current dollars, and a 

40.8% decline when corrected for inflation. 

 

It was a tough time for Michigan.  Michigan lost over 300,000 manufacturing jobs.  

Michigan’s 15 universities cut budgets, increased financial aid, asked our alumni for help, 

and students and families were asked to pay more of the cost for their education. 

 

This has been the subject of a barrage of daily, if not up to the minutes, media attention.  

What did Michigan’s public universities do in that time period?  A lot.  The Economic 

Footprint study done by the Anderson Economic Group outlines the facts: 

 

With decreased state funding we increased enrollment by 5% from 287,864 students to over 

301,470 students – the 6
th

 highest enrollment total of any state in the union – and students 

come from every county in Michigan, every state in the nation, and nearly 160 countries 

world-wide.  At the same time, enrollment increased by 5%, undergraduate degree 

completions increased even more to 13%.   

 

As an economic force, the 15 universities employ 121,000 people.  That includes 70,720 

people in direct employment earning $7 billion and another 51,029 people earning $5.2 

billion.  For comparison to that 121,000 jobs, auto manufacturing employs 150,000 in 

Michigan. 

 

Total spending on direct and indirect payroll and non-payroll student spending topped $24 

billion in 2012.  All with a state investment of $1.265 billion. 

 

At Michigan Tech we increased our on-campus enrollment since 2003 by about 800, not only 

through new students and concentrating on student success, but also by finding ways to 

augment student financial aid.  As state scholarship aid dried up, students at Michigan Tech 

alone lost access to over $3 million in what had been state aid. 
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Why does any of the matter?  Commencement is a great time to talk about this for a number 

of reasons. 

 

For starters, the Anderson Economic Group report estimates that the combined 1.3 million 

graduates of Michigan’s 15 universities who live in Michigan now represent 62% of the 

population with 4 year degrees.  In 2012, those Michigan public university alums earned an 

estimated $47 billion in salaries and wages. 

 

Secondly, these graduates are walking into a Michigan economy that people 5 or 6 years ago 

could hardly imagine.  One need only think about the events of this week with the news that 

the government is no longer a major shareholder in General Motors. 

 

The other point to be made about this is the strong link of these graduates to the future of the 

Michigan economy.  Michigan’s economy is improving quickly and will demand talent.  

Michigan is now 4
th

 in the nation in high wage job growth.  In today’s economy, it’s talent, 

not capital that limits growth.  Still, there is  much room for improvement as Michigan ranks 

36
th

 among the states in college attainment, and ranks 36
th

 among the states in per capita 

income below the national average. 

 

Continued growth of the economy and per capita income are critical issues as Michigan’s 

economic recovery would and will fall flat if there are no graduates to fill the jobs being 

created.  This point was recently made by the group, Business Leaders for Michigan.  They 

are calling for Michigan to brand itself as a Global Engineering Village – something that will 

require an increase in the number of STEM graduates in the State.  An increase that will only 

happen with increased access and affordability, and increased investment on the part of the 

State government. 

 

So, the bottom line, all of Michigan will benefit from the students who graduate this week, 

not just from Michigan Tech, but all 15 public universities.  It’s good to remember that many 

of these students are graduating, in no small measure, because of decisions Board and others 

made at Michigan Tech, and at Michigan’s other 14 public universities. 

 

III. COMMITTEE REPORTS 

 

Academic Affairs Committee 

 

Mr. Woychowski provided the Board with the following report. 
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Provost Report 

 

Provost Max Seel provided the Board with the following report. 
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Research and Sponsored Programs Report 

 

Dr. Dave Reed provided the Board with the following report. 
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Audit and Finance Committee Report 

 

Mr. Baldini reported that the Audit and Finance Committee has had three meetings, of which 

two were held by conference call and the third was a group meeting yesterday.   

 

The finances of the University are very positive, and we are very optimistic.  Julie Seppala 

will be reviewing the actual numbers shortly.  You will notice in our report that the Michigan 

Tech Fund in included, and it is becoming a significant source of revenue.   

 

The Committee looked at the planning parameters that we are going to be using for the 

preparation of the budget for next year.  As you have already heard today, the numbers look 

good, and applications and deposits are up for next year. We will be reviewing those 

parameters again, and Mr. Chairman you went through some of the reasons why applications 

are up and we also discussed that as well.  Our thanks to the faculty who have helped turn out 

the students and create that positive attitude and publicity that is now beginning to layer and 

is having that positive impact across the country for applications. 

 

The Committee discussed differential tuition, and we will be returning to that again and it is 

something that we are looking to implement.  Other universities across the country are 

looking at this issue as well.  In addition, we reviewed the graduate student housing and  the 

associated challenges, and this will be an on-going discussion. 

 

This morning we have a couple of action items including room and board rates, and the 

Committee is recommending that the Board adopt the room and board rates.  The reason that 

we are bringing this to forward at this time is that the students have asked that we do this so 

that they know that the costs involved when they make their commitment to return next year.  

The Committee will also be recommending the approval of the new Welcome Center.   

 

At the next meeting, the official audit will be finalized and we will be presenting that to the 

Board. 
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CFO Report 

 

Ms. Julie Seppala, Executive Director of Sponsored Programs, provided the Board with the 

following report. 
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IV. CONSENT AGENDA 

 

It was moved by T. Woychowski, supported by J. Fream, and passed by voice vote without 

dissent, that the Board of Control approve and adopt the items contained in the Consent 

Agenda. 

 

 

IV-A.  Approval of Minutes 

 

It was moved by T. Woychowski, supported by J. Fream, and passed by voice vote without 

dissent, that the minutes of the formal session of September 19, 2013, as distributed to the 

Board, be approved. 

  

 

IV-B.  Gifts 

 

It was moved by T. Woychowski, supported by J. Fream, and passed by voice vote without 

dissent, that the Board of Control acknowledges the gifts to Michigan Technological 

University. 
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IV-C.  Resignations, Retirements & Off Payroll 

 

It was moved by T. Woychowski, supported by T. Baldini, and passed by voice vote without 

dissent, that the Board of Control accepts the resignations and confirms the off payroll 

determinations. 
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BOARD OF CONTROL OFF-PAYROLL REPORT 

 (August 18, 2013 – November 9, 2013) 

 

Faculty 

 

RESIGNATION 

 

Department 

 

Title 

 

Hire Date 

 

Term Date 

Rao, Mohan ME-EM Professor 8/29/88 8/19/13 

Margraves, Charles H ME-EM Senior Lecturer 8/10/08 8/20/13 

     

 

RETIREMENT 

 

Department 

 

Title 

 

Hire Date 

 

Term Date 

Bates, Dallas K. Chemistry Professor 09/02/75 10/01/13 

Chesney, David J. Chemistry Associate Professor 09/01/86 08/30/13 

Fynewever, Judy M. Kinesiology/Integrative Phys Senior Lecturer 09/02/80 08/17/13 

Bagley, Susan T. Biological Sciences Professor 07/16/79 08/17/13 

     

     

Staff 

 

EXEMPT  

 

Department 

 

Title 

 

Hire Date 

 

Term Date 

     

Marks, Ian R. Athletics/Rec Facility Ops Asst. Dir. Athletics Comm & Mkt 10/10/07 08/20/13 

Kilpela, Paul M. ME-EM Research Associate 03/15/76 09/27/13 

Wagner, Bradford W. School of Business & Econ Coord. Academic Services 08/22/95 10/04/13 

Schaab, Charles J. Admin. Info Services Programmer/Analyst 10/14/13 10/22/13 

Buss, Matthew P. Telecommunications Director of IT Services 06/04/96 10/23/13 

EXEMPT – PT Department Title Hire Date Term Date 

Heikkinen, Jodi M. Budget Office Senior Analysis 02/06/07 10/15/13 

Miller, Michelle M. Civil & Envir  Engineering Environmental Science Educator 09/06/98 09/01/13 

     

NON-EXEMPT Department Title Hire Date Term Date 

Dube, Michael D. Facilities Management Equipment Operator II 10/07/79 10/25/13 

Driscoll, Victoria R. Alumni Relations Office Assistant 4 07/09/12 11/08/13 

Curto, Catherine E. Sponsored Programs Office Staff Assistant 05/11/09 09/24/13 

Heinonen, Erik D. Athletics/Rec Facility Ops Building Mechanic II 07/02/12 08/23/13 

     

 

 

 

IV-D.  Change in March 2014 Meeting Dates 

 

It was moved by T. Woychowski, supported by J. Fream, and passed by voice vote without 

dissent, that the Board of Control change the meeting date from March 6, 2014 to February 

21, 2014. 
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V.   ACTION/DISCUSSION ITEMS 

 

V-A.  Employee Recognition 

 

It was moved by T. Baldini, supported by P. Ollila, and passed by voice vote without dissent, 

that the Board of Control adopts the Resolution of Appreciation for the following 

individuals: 

 

 1.)  Dallas Bates (38 years of service) 

 2.)  Paul Kilpela (37 years of service) 
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V-B.  Emeritus Rank 

 

It was moved by R. Jacquart, supported by P. Ollila, and passed by voice vote without 

dissent, that the Board of Control approves the following emeritus appointments: 

 

 1.)  Dr. Dallas K. Bates, Professor Emeritus, Department of Chemistry 

2.)  Dr. Calvin L. White, Professor Emeritus, Department of Materials Science and 

Engineering 

 

 

V-C.  Appointment with Tenure 

 

Dr. Robert Hutchinson is being recommended for appointment as Associate Professor with 

tenure in the School of Business and Economics effective August 18, 2014.  The 

recommendation for tenure has been endorsed by the School, the Dean, the Provost and the 

President. 

 

It was moved by T. Woychowski, supported by J. Fream, and passed by voice vote without 

dissent, that the Board of Control approves the appointment of Dr. Robert Hutchinson as 

Associate Professor with tenure in the School of Business and Economics effective August 

18, 2014. 
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V-D.  Proposal to Eliminate M.S. in Operations Management. 

 

The School of Business and Economics is requesting that the M.S. in Operations 

Management degree be eliminated to better realign resources within the School.  The 

program stopped admitting students in 1999, and all students that were in the program were 

given ample opportunity to complete their degree.  No degrees have been awarded since the 

2002-2003 academic year.   

 

It was moved by T. Woychowski, supported by R. Jacquart, and passed by voice vote 

without dissent, that the Board of Control eliminates the Master of Science in Operations 

Management degree program. 

 

 

V-E.  2014-2015 Room and Board and Apartment Rental Rates 

 

It was moved by T. Baldini, supported by J. Fream, and passed by voice vote without dissent, 

that the Board of Control approves the recommended residence hall housing and meal, as 

well as apartment rental rates for 2014-2015. 
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V-F.  Michigan Council for the Arts 

 

The Rozsa Center for the Performing Arts has prepared a proposal for submission to the 

Michigan Council for the Arts and Cultural Affairs.  The funds requested in this proposal 

would be used to present back-to-back performances of Shakespeare’s Hamlet and  Tom 

Stoppard’s  Rozencrantz and Guildenstern Are Dead performed by the award winning tour of 

The Acting Company.  These events will benefit area residents, Michigan Tech faculty, staff, 

and students.  The amount of the grant request is $13,000. 

 

It was moved by P. Ollila, supported by R. Jacquart, and passed by voice vote without 

dissent, that the Board of Control endorse the proposal from the Rozsa Center for the 

Performing Arts for submission to the Michigan Council for the Arts and Cultural Affairs. 

 

The Department of Visual and Performing Arts has prepared a proposal for submission to the 

Michigan Council for the Arts and Cultural Affairs.  The purpose of the funding is to engage 

undergraduates and area high school students in a semester-long exploration of the 

intersection of the arts and the natural world.  This project will include artist-in-residencies 

with composer John Luther Adams and visual artist Sadashi Inuzuka, culminating in a 

community performance and presentation of student compositions and visual artists’ works 

in partnership with the Keweenaw Land Trust.  The amount of the grant request is $4,000. 

 

It was moved by R. Jacquart, supported by T. Baldini, and passed by voice vote without 

dissent, that the Board of Control endorse the proposal from the Department of Visual and 

Performing Arts for submission to the Michigan Council for the Arts and Cultural Affairs. 

 

 

V-G.  Approval for the John Edgar McAllister Welcome Center Project 

 

Over the past eight years, the number of annual prospective student visitors to campus has 

grown considerably.  The current space to receive these visitors, located in the basement of 

the Administration building, has limited parking and seating.  Over the last two years, visit 

totals have exceeded the space available in the current location 20% of the time.  The current 

space only comfortably fits 40 visitors. 

 

The John Edgar McAllister Welcome Center, to be located in the Memorial Union Building 

will involve both the remodeling of approximately 1,500 square feet of existing space for 

Admissions staff offices, adjacent to an addition of 3,000 square feet of impressive 

presentation space for meeting groups of prospective students, parents, and guardians, as well 

as educators.  The Center located in the heart of campus will double the daily visitor capacity 

of the current facility.  Clearly marked and visible from the highway this new space will 

provide additional parking than is currently available.   

 

The interior will be decorated in part to honor the memory of John Edgar McAllister and his 

legacy of assistance to Michigan Tech students, and the possibilities that a Michigan Tech 

degree has and will have for students of the future.  The Welcome Center, located near the 

center of campus, will introduce the energy and excitement of the Michigan Tech 

experience in a warm and welcoming atmosphere. 
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The cost of the project is $998,000 and will be totally supported by donor funds, with the 

majority of the funding coming from the John Edgar McAllister Trust.   

 

It was moved by T. Baldini, supported by J. Fream, and passed by voice vote without dissent, 

that the Board of Control approves the expenditures for the John Edgar McAllister Welcome 

Center at a total cost not to exceed $998,000, and authorizes the President to proceed with the 

project including solicitation of bids and award of contracts. 

 

 

V-H.  Board of Control Bylaws 

 

It was moved by T. Woychowski, supported by R. Jacquart, and passed by voice vote 

without dissent, that the Board of Control amends Section 1.15 Standing Committees of the 

Bylaws of the Board of Control as presented herein. 

  

The amended bylaws shall read as follows: 

 

1.15 Standing Committees 

 

There shall be three standing committees of the Board, the Academic Affairs Committee, the 

Audit and Finance Committee, and the Leadership Committee. Immediately after the annual 

election of officers, the Chair Elect shall appoint members to the standing committees.  

 

The policy supersedes Board of Control policy Chapter 1 Section 1.15 Standing Committees 

of the Bylaws of the Board of Control dated July 15, 2010. 

 

 

VI.  REPORTS 

 A. University Senate Report – Dr. Brian Barkdoll, President 

 B. Undergraduate Student Government Report – Mr. Anthony Sharp, President 

 C. Graduate Student Government Report – Ms. Amberlee Haselhuhn, President 

 D. Enrollment Report – Dr. Les Cook, Vice President for Student Affairs and Advancement 

   

  

 VII.  INFORMATIONAL ITEMS 
A. Analysis of Investments 

B. University Issued Bond Balances 

C. Research and Sponsored Programs 

D. Advancement Report 

E. Recent Media Coverage 

F. Employee Safety Statistics 

 

Mr. Woychowski pointed out that the results shown in the Employee Safety Statistics Report 

show a substantial reduction in incidents and lost days. 
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VIII. OTHER BUSINESS 

 

There was no other business at this time. 

 

 

 IX. PUBLIC COMMENTS 

 

 There were no public comments at this time. 

 

 

X. CLOSED SESSION FOR REAL PROPERTY TRANSACTIONS AND A PERIODIC 

PERSONNEL EVALUATION OF PRESIDENT MROZ 

 

It was moved by J. Fream, supported by T. Woychowski, and passed by voice vote without 

dissent, that the Board of Control proceed into closed session for a periodic personnel 

evaluation of President Mroz.  (A closed session for such purposes is provided for in Sections 

8 (a) and (d) of P.A. 267 of 1976).  (A roll call vote is required). 

 

Roll Call Vote: 

 Hicks – Yes   Jacquart - Yes 

 Ollila – Yes   Fream – Yes    

 Baldini – Yes   Kennedy - Yes 

 Woychowski – Yes  

    

The motion passed. 

 

The Board of Control reconvened in open session with a quorum present. 

 

Daniell Heights Graduate Student Housing  

 

It was moved by J. Fream, supported by P. Ollila, and passed by voice vote without dissent, 

that the Board of Control agrees to enter into a lease-operating agreement between Michigan 

Technological University as the owner and Julien Properties LLC as the Lessee for the 

Daniell Heights Apartment Properties for a period not to exceed 35 years on substantially the 

terms of the contract proposed to and reviewed by the Board, but subject to the Board’s final 

approval after receiving the banks financing terms and loan documentation and independent 

legal review.   

 

 

 

 

 

 

 

 

 

 



9927 

12/13/13 

 

Portage Health System SDC Clinic 

 

It was moved by T. Baldini, supported by R. Jacquart, and passed by voice vote with one 

abstention (P. Ollila), that the Board of Control authorizes the President to execute a consent 

to the assignment of the current lease with Portage Health System for the SDC Clinic from 

Portage Health System to Portage Holding Company, LLC. 

 

   

XI. ADJOURNMENT 

 

It was moved by  R. Jacquart, supported by J. Fream, and passed by voice vote without 

dissent, that the meeting be adjourned. 

 

 

 

_______________________________________ 

        Secretary of the Board of Control  

 

 

 

 

___________________________________ 

 Chair, Board of Control 

 


