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Complaint Process Overview

Informal
(Verbal or written complaints)

> Formal

Generate options menu

Examples:
1. Resolve alone
2. Resolve with supervisors
3. Resolve with Affirmative Action Officer
4. Resolve at most local level
5. Other

v

AAO may gather more information.

v

AAO may use ad hoc advisory group to review

process.

Mediate agreement between parties.

Parties agree?  Yes - close
No - go to informal appeal
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Parties agree? Yes - close !
No — go to formal appeal !
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____________________________________________

At any time may go to Formal

(Complaints must be written)

AAO reviews information to date and
may collect more information.

AAO may mediate settlement at
any time.

If the need to investigate, AAO may
use ad hoc advisory group.

Explore and decide on terms of
settlement (mediate if possible).

Parties agree? Yes - close
No - go to formal appeal
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(\ Formal appeal: President )
,/// President will convene a hearing \\\\
\\\ panel that reports to the President. //’



